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Frete	grátis	para	SP	nas	compras	acima	de	R$	149,90Frete	Grátis	para	todo	o	Brasil!	Informe	seu	CEP	aqui	e	confira!Adam	Grant	examina	a	crucial	arte	de	repensar:	aprender	a	questionar	nossas	opiniões	e	a	abrir	a	mente	das	outras	pessoas,	o	que	pode	nos	levar	à	excelência	no	trabalho	e	à	sabedoria	na	vida.A	inteligência	geralmente	é	vista	como	a	capacidade	de	pensar	e	aprender,	mas	em	um	mundo	em	rápida	mudança,	há	outro	conjunto	de	habilidades	cognitivas	que	podem	ser	mais	importantes:	a	capacidade	de	repensar	e	desaprender.A	maioria	das
pessoas	prefere	o	conforto	da	convicção	ao	desconforto	da	dúvida.	Em	geral	só	damos	ouvidos	às	opiniões	que	confirmam	as	nossas,	descartamos	ideias	que	nos	façam	pensar	muito	e	vemos	o	desacordo	como	uma	ameaça.	O	custo	disso	pode	ser	bem	maior	do	que	se	imagina.Com	ideias	ousadas	e	evidências	rigorosas,	o	psicólogo	organizacional	Adam	Grant	investiga	neste	livro	como	abraçar	a	alegria	de	estar	errado,	trazer	nuances	para	conversas	difíceis	e	incentivar	o	aprendizado	contínuo.Você	vai	conhecer	excelentes	métodos	para	promover	o
repensamento,	utilizados,	por	exemplo,	por	um	músico	negro	que	convence	supremacistas	brancos	a	abandonar	o	ódio	e	um	médico	que	usa	seu	poder	de	persuasão	para	fazer	os	pais	vacinarem	seus	filhos.Além	disso,	vai	encontrar	dicas	práticas	para	ter	conversas	mais	produtivas,	mesmo	que	envolvam	visões	de	mundo	opostas.Pense	de	novo	demonstra	com	clareza	e	bom	humor	que	é	possível	manter	a	mente	aberta	sem	perder	o	poder	de	convencimento	nem	a	autoconfiança.	Se	conhecimento	é	poder,	saber	o	que	não	sabemos	é	sabedoria.	Título:Pense	de
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|	Novo	Testamento40%	OFFA	Espiral	Hermenêutica	|	Grant	R.	Osborne	Adam	Grant	How	much	do	you	like	this	book?	What’s	the	quality	of	the	file?	Download	the	book	for	quality	assessment	What’s	the	quality	of	the	downloaded	files?	“Adam	Grant	acredita	que	podemos	aprender	a	ter	a	mente	aberta.	E	ninguém	melhor	do	que	ele	para	ensinar	essa	habilidade	valiosíssima	neste	livro	maravilhoso.”	–	Daniel	Kahneman,	autor	de	Rápido	e	devagar	“Leitura	obrigatória	para	quem	quer	criar	uma	cultura	de	aprendizado	e	experimentação,	seja	em	casa,	no	trabalho
ou	na	escola.”	–	Bill	Gates	Adam	Grant	examina	a	crucial	arte	de	repensar:	aprender	a	questionar	nossas	opiniões	e	a	abrir	a	mente	das	outras	pessoas,	o	que	pode	nos	levar	à	excelência	no	trabalho	e	à	sabedoria	na	vida.	A	inteligência	geralmente	é	vista	como	a	capacidade	de	pensar	e	aprender,	mas	em	um	mundo	em	rápida	mudança,	há	outro	conjunto	de	habilidades	cognitivas	que	podem	ser	mais	importantes:	a	capacidade	de	repensar	e	desaprender.	A	maioria	das	pessoas	prefere	o	conforto	da	convicção	ao	desconforto	da	dúvida.	Em	geral	só	damos
ouvidos	às	opiniões	que	confirmam	as	nossas,	descartamos	ideias	que	nos	façam	pensar	muito	e	vemos	o	desacordo	como	uma	ameaça.	O	custo	disso	pode	ser	bem	maior	do	que	se	imagina.	Com	ideias	ousadas	e	evidências	rigorosas,	o	psicólogo	organizacional	Adam	Grant	investiga	neste	livro	como	abraçar	a	alegria	de	estar	errado,	trazer	nuances	para	conversas	difíceis	e	incentivar	o	aprendizado	contínuo.	Você	vai	conhecer	excelentes	métodos	para	promover	o	repensamento,	utilizados,	por	exemplo,	por	um	músico	negro	que	convence	supremacistas
brancos	a	abandonar	o	ódio	e	um	médico	que	usa	seu	poder	de	persuasão	para	fazer	os	pais	vacinarem	seus	filhos.	Além	disso,	vai	encontrar	dicas	práticas	para	ter	conversas	mais	produtivas,	mesmo	que	envolvam	visões	de	mundo	opostas.	Pense	de	novo	demonstra	com	clareza	e	bom	humor	que	é	possível	manter	a	mente	aberta	sem	perder	o	poder	de	convencimento	nem	a	autoconfiança.	Se	conhecimento	é	poder,	saber	o	que	não	sabemos	é	sabedoria.	Categories:	Psychology	-	Psychotherapy	portuguese,	2021	epub,	4.10	MB	The	file	will	be	sent	to	your	email
address.	It	may	take	up	to	1-5	minutes	before	you	receive	it.	Conversion	to	is	in	progress	You	may	be	interested	in	Ask	the	publishers	to	restore	access	to	500,000+	books.	“Adam	Grant	acredita	que	podemos	aprender	a	ter	a	mente	aberta.	E	ninguém	melhor	do	que	ele	para	ensinar	essa	habilidade	valiosíssima	neste	livro	maravilhoso.”	–	Daniel	Kahneman,	autor	de	Rápido	e	devagar	“Leitura	obrigatória	para	quem	quer	criar	uma	cultura	de	aprendizado	e	experimentação,	seja	em	casa,	no	trabalho	ou	na	escola.”	–	Bill	GatesAdam	Grant	examina	a	crucial	arte	de
repensar:	aprender	a	questionar	nossas	opiniões	e	a	abrir	a	mente	das	outras	pessoas,	o	que	pode	nos	levar	à	excelência	no	trabalho	e	à	sabedoria	na	vida.A	inteligência	geralmente	é	vista	como	a	capacidade	de	pensar	e	aprender,	mas	em	um	mundo	em	rápida	mudança,	há	outro	conjunto	de	habilidades	cognitivas	que	podem	ser	mais	importantes:	a	capacidade	de	repensar	e	desaprender.A	maioria	das	pessoas	prefere	o	conforto	da	convicção	ao	desconforto	da	dúvida.	Em	geral	só	damos	ouvidos	às	opiniões	que	confirmam	as	nossas,	descartamos	ideias	que
nos	façam	pensar	muito	e	vemos	o	desacordo	como	uma	ameaça.	O	custo	disso	pode	ser	bem	maior	do	que	se	imagina.Com	ideias	ousadas	e	evidências	rigorosas,	o	psicólogo	organizacional	Adam	Grant	investiga	neste	livro	como	abraçar	a	alegria	de	estar	errado,	trazer	nuances	para	conversas	difíceis	e	incentivar	o	aprendizado	contínuo.Você	vai	conhecer	excelentes	métodos	para	promover	o	repensamento,	utilizados,	por	exemplo,	por	um	músico	negro	que	convence	supremacistas	brancos	a	abandonar	o	ódio	e	um	médico	que	usa	seu	poder	de	persuasão	para
fazer	os	pais	vacinarem	seus	filhos.Além	disso,	vai	encontrar	dicas	práticas	para	ter	conversas	mais	produtivas,	mesmo	que	envolvam	visões	de	mundo	opostas.Pense	de	novo	demonstra	com	clareza	e	bom	humor	que	é	possível	manter	a	mente	aberta	sem	perder	o	poder	de	convencimento	nem	a	autoconfiança.	Se	conhecimento	é	poder,	saber	o	que	não	sabemos	é	sabedoria.	Ask	the	publishers	to	restore	access	to	500,000+	books.	Jump	to	ratings	and	reviewsNominee	for	Readers'	Favorite	Nonfiction	(2021)Think	Again	is	a	book	about	the	benefit	of	doubt,	and
about	how	we	can	get	better	at	embracing	the	unknown	and	the	joy	of	being	wrong.	Evidence	has	shown	that	creative	geniuses	are	not	attached	to	one	identity,	but	constantly	willing	to	rethink	their	stances	and	that	leaders	who	admit	they	don't	know	something	and	seek	critical	feedback	lead	more	productive	and	innovative	teams.New	evidence	shows	us	that	as	a	mindset	and	a	skilllset,	rethinking	can	be	taught	and	Grant	explains	how	to	develop	the	necessary	qualities	to	do	it.	Section	1	explores	why	we	struggle	to	think	again	and	how	we	can	learn	to	do	it
as	individuals,	arguing	that	'grit'	alone	can	actually	be	counterproductive.	Section	2	discusses	how	we	can	help	others	think	again	through	learning	about	'argument	literacy'.	And	the	final	section	3	looks	at	how	schools,	businesses	and	governments	fall	short	in	building	cultures	that	encourage	rethinking.In	the	end,	learning	to	rethink	may	be	the	secret	skill	to	give	you	the	edge	in	a	world	changing	faster	than	ever.	21k	people	are	currently	readingAdam	Grant	has	been	Wharton’s	top-rated	professor	for	7	straight	years.	As	an	organizational	psychologist,	he	is	a
leading	expert	on	how	we	can	find	motivation	and	meaning,	and	live	more	generous	and	creative	lives.	He	has	been	recognized	as	one	of	the	world’s	10	most	influential	management	thinkers	and	Fortune’s	40	under	40.He	is	the	#1	New	York	Times	bestselling	author	of	5	books	that	have	sold	millions	of	copies	and	been	translated	into	35	languages:	Think	Again,	Give	and	Take,	Originals,	Option	B,	and	Power	Moves.	His	books	have	been	named	among	the	year’s	best	by	Amazon,	Apple,	the	Financial	Times,	and	the	Wall	Street	Journal.	His	New	York	Times
article	on	languishing	is	one	of	the	most-shared	articles	of	2021.Adam	hosts	WorkLife,	a	chart-topping	TED	original	podcast.	His	TED	talks	on	original	thinkers	and	givers	and	takers	have	been	viewed	more	than	30	million	times.	He	received	a	standing	ovation	at	TED	in	2016	and	was	voted	the	audience’s	favorite	speaker	at	The	Nantucket	Project.	His	speaking	and	consulting	clients	include	Google,	the	NBA,	Bridgewater,	and	the	Gates	Foundation.	He	writes	on	work	and	psychology	for	the	New	York	Times,	has	served	on	the	Defense	Innovation	Board	at	the
Pentagon,	and	has	been	honored	as	a	Young	Global	Leader	by	the	World	Economic	Forum.	He	has	more	than	5	million	followers	on	social	media	and	features	new	insights	in	his	free	monthly	newsletter,	GRANTED.Displaying	1	-	30	of	8,607	reviewsMay	23,	2021I	will	save	you	6	hours	of	your	time:Whatever	you	think	you	know,	don't	be	afraid	to	re-think	it.The	end.October	17,	2022In	1933,	the	philosopher	Bertrand	Russell	wrote	that	“the	fundamental	cause	of	the	trouble	is	that	in	the	modern	world	the	stupid	are	cocksure	while	the	intelligent	are	full	of	doubt.”
While	this	is	just	as	true	today	as	it	was	in	the	early	twentieth-century,	the	problem	actually	runs	deeper;	almost	everyone	recognizes	arrogance	and	overconfidence	in	others—but	never	in	themselves.Since	the	time	of	Russell,	what’s	become	known	as	the	Dunning-Kruger	Effect	has	been	experimentally	validated.	Research	shows—and	personal	experience	confirms—that	those	who	are	the	least	knowledgeable	in	a	subject	tend	to	be	the	ones	who	overestimate	their	own	knowledge	and	abilities,	while	those	that	are	full	of	doubt	know	enough	about	the	topic	to
better	gauge	the	extent	of	their	ignorance.	And	so	the	telltale	sign	of	a	lack	of	knowledge	is,	paradoxically,	arrogance	and	overconfidence,	whereas	in	those	with	actual	expertise	you	often	see	the	opposite:	humility,	doubt,	and	open-mindedness.	Far	more	people	fall	on	the	side	of	overconfidence.	This	is	due,	at	least	in	part,	to	widespread	access	to	the	internet,	where	people	can	quickly	read	articles	and	watch	videos	(of	varying	quality	and	credibility)	on	any	conceivable	topic,	creating	the	impression	that	one	has	attained	deep	knowledge	in	a	subject	when	only
a	very	superficial	understanding	has	been	gained.	Overcoming	this	unfortunate	state	of	affairs	is	the	subject	of	organizational	psychologist	Adam	Grant’s	latest	book,	Think	Again,	which	seeks	to	show	us	how	to	overcome	our	own	unjustified	overconfidence	by	developing	the	habits	of	mind	that	force	us	to	challenge	our	own	beliefs	and,	when	necessary,	to	change	them.	Grant	begins	by	telling	us	that	when	we	think	and	talk,	we	often	slip	into	the	mindset	of	three	distinct	professions:	preachers,	prosecutors,	and	politicians.	We	become	preachers	when	the
unwarranted	strength	of	our	convictions	compels	us	to	convert	others	to	our	way	of	thinking;	prosecutors	when	our	sole	aim	is	to	discredit	the	beliefs	of	others;	and	politicians	when	we	seek	to	win	favors	from	our	chosen	constituency.	What	all	of	these	mindsets	have	in	common	is	the	assumption	that	our	beliefs	are	infallible,	and	that	no	one	could	possibly	have	anything	to	teach	us.	Trapped	in	the	prison	cell	of	our	own	dogma,	we	don’t	set	out	to	learn	anything	or	update	our	own	beliefs;	our	job	is	simply	to	convert	others	to	our	way	of	thinking	because,	of
course,	we	are	right.	These	habits	of	mental	imprisonment	can	happen	to	anyone	at	any	level	of	knowledge	or	experience,	and	intelligence	itself	has	actually	been	shown	at	times	to	be	a	disadvantage,	as	those	with	high	IQs	have	the	most	difficulty	updating	their	beliefs.	As	Dunning	himself	said,	“The	first	rule	of	the	Dunning-Kruger	club	is	you	don’t	know	you’re	a	member	of	the	Dunning-Kruger	club.”	You	may	think	all	of	your	beliefs	are	correct	(otherwise	you	wouldn’t	hold	them),	but	there	is	little	doubt	that	at	least	some	(probably	many)	of	them	are	false	or
oversimplified.	If	your	mind	remains	closed,	you’ll	never	discover	which	of	these	beliefs	require	updating.	The	key	question,	then,	is	this:	If	most	of	us	are	unaware	of	the	extent	of	our	own	ignorance,	how	can	we	hope	to	overcome	our	own	resistance	to	change?	The	first	step,	as	Grant	recommends,	is	to	detach	your	sense	of	self	from	any	specific	beliefs.	If	you	identify	with	a	specific	set	of	fixed	core	beliefs,	you	will	be	far	less	likely	to	change	your	mind	in	the	face	of	new	evidence	or	better	reasoning.	Grant	recommends	instead	to	ground	your	sense	of	self	in
mental	flexibility,	taking	pride	in	the	fact	that	you’re	willing	to	change	your	mind	and	update	your	beliefs.	To	achieve	this,	you	must	consider	all	of	your	beliefs	to	be	provisional	hypotheses	and	then	seek	to	disprove	them,	in	the	process	becoming	more	knowledgeable	by	being	wrong	more	often.	Using	this	approach,	you	will	have	discovered	the	ideal	mindset	for	personal	development	and	learning—not	the	mindset	of	a	preacher,	prosecutor,	or	politician,	but	the	mindset	of	a	scientist.	The	scientist,	Grant	tells	us,	has	one	overarching	concern:	the	truth.	The
individual	that	adopts	a	scientific	mindset	will	be	equally	motivated	to	challenge	their	own	beliefs	as	the	beliefs	of	others,	testing	hypotheses	against	the	evidence	and	continually	updating	their	beliefs	in	the	process.	Of	course,	as	Grant	points	out,	being	an	actual	practicing	scientist	does	not	guarantee	the	adoption	of	this	mindset.	There	are	plenty	of	dogmatic	scientists	that	don’t	abide	by	the	principles	of	their	own	training.	The	scientific	mindset	is	not,	as	Grant	is	describing	it,	the	mindset	adopted	by	scientists	necessarily,	but	rather	the	ideal	mindset	that
follows	the	principles	of	science	as	an	open-ended	pursuit	of	knowledge	that	is	constantly	updated	in	the	face	of	new	evidence.	In	one	interesting	study	described	by	Grant	(the	book	is	filled	with	fascinating	examples	and	studies	of	a	similar	sort),	two	groups	of	entrepreneurs	were	provided	training.	One	group	was	taught	the	principles	of	scientific	thinking	while	the	control	group	was	not.	The	researchers	found	that	the	scientific-thinking	group	“brought	in	revenue	twice	as	fast—and	attracted	customers	sooner,	too.”	As	Grant	wrote:“The	entrepreneurs	in	the
control	group	tended	to	stay	wedded	to	their	original	strategies	and	products.	It	was	too	easy	to	preach	the	virtues	of	their	past	decisions,	prosecute	the	vices	of	alternative	positions,	and	politick	by	catering	to	advisers	who	favored	the	existing	direction.	The	entrepreneurs	who	had	been	taught	to	think	like	scientists,	in	contrast,	pivoted	more	than	twice	as	often.”Individuals	that	enjoy	the	prospect	of	being	wrong—and	so	expand	their	knowledge	more	often—tend	to	be	more	successful	and	tend	to	hold	more	accurate,	nuanced	beliefs.	It’s	not	that	they	lack
confidence,	it’s	that	their	confidence	is	of	a	different	nature.	Flexible-minded	individuals	have	confidence	in	their	ability	to	learn	and	to	unlearn	beliefs	that	are	outdated	or	are	no	longer	serving	them	well.	Their	confidence	lies	in	their	ability	to	change	and	to	adapt	rather	than	in	strength	of	their	convictions	concerning	any	single	set	of	beliefs.	As	Nobel	Prize-winning	psychologist	Daniel	Kahneman	put	it,	“Being	wrong	is	the	only	way	I	feel	sure	I’ve	learned	anything.”There	is	definitely	a	line	to	walk,	and	the	reader	may	wonder	just	how	far	they	should	take	this
advice.	To	constantly	question	every	one	of	your	beliefs	would	result	in	paralyzing	doubt.	Sometimes,	it	is	the	strength	of	our	convictions	that	give	us	the	energy	and	perseverance	to	pursue	and	accomplish	our	goals.	So	this	is	surely	a	balancing	act,	and	while	we	all	have	to	find	the	sweet	spot	between	timidity	and	arrogance,	conviction	and	doubt,	there	is	little	question	that	too	many	of	us	tend	toward	the	extreme	of	overconfidence.	After	showing	us	how	to	become	better	rethinkers	ourselves,	in	the	second	part	of	the	book	we	learn	how	to	open	other	people’s
minds.	Grant	shows	us	how	world-class	debaters	win	debates,	how	a	black	musician	talked	white	supremicists	out	of	their	bigoted	views,	and	how	doctors	persuaded	anti-vaxxers	to	get	their	children	immunized.	In	every	case,	we	learn	the	same	lesson	in	the	art	of	persuasion:	to	change	someone	else’s	mind,	you	have	to	help	them	find	their	own	internal	motivation	to	change.	This	is	not	easy.	The	mindsets	we	typically	slip	into	tend	to	have	the	opposite	effect.	Act	as	a	preacher,	and	people	will	resist	being	told	what	to	think	(even	if	the	facts	are	on	your	side).
Act	as	a	prosecutor,	and	people	will	resent	your	condescension	and	will	become	further	entrenched	in	their	original	views.	Act	as	a	politician,	and	you’re	just	saying	what	you	think	people	want	to	hear.	None	of	these	approaches	are	effective	as	tools	of	persuasion.	It	turns	out	that	your	best	bet	is	to	adopt,	once	again,	the	mindset	of	a	scientist—and	to	try	to	get	others	to	do	the	same.	This	will	transform	disagreements	from	battles	to	be	won	and	lost	into	a	collaborative	pursuit	of	the	truth.	The	most	skilled	negotiators,	debaters,	and	persuaders	all	use	similar
tactics:	they	first	find	common	ground	and	points	of	agreement,	ask	more	questions	to	get	the	other	person	thinking	deeper,	present	a	limited	number	of	stronger	points,	and	introduce	complexity	into	the	topic	to	move	the	person’s	thinking	away	from	black-and-white	and	into	shades	of	gray.	It	turns	out	that	complexifying	the	issue	is	always	key.	Most	people	exhibit	what	psychologists	call	binary	bias,	or	the	“basic	human	tendency	to	seek	clarity	and	closure	by	simplifying	a	complex	continuum	into	two	categories.”	If	you	can	show	people—through	the	use	of
skillful	questioning—that	the	topic	they	think	they	understand	deeply	(Dunning-Kruger	Effect)	is	actually	far	more	complex	than	they	originally	thought	with	more	than	two	distinct	positions,	then	you	can	plant	the	seeds	of	doubt	that	eventually	lead	to	real	change.	One	example	Grant	uses	is	climate	change.	We	tend	to	think	that	people	fall	into	one	of	two	categories—climate-deniers	or	alarmists—when	in	fact	there	are	six	distinct	positions	people	can	take	from	dismissive,	doubtful,	or	disengaged	to	cautious,	concerned,	or	alarmed—with	shades	of	nuance	in
between.	It’s	often	the	recognition	of	this	complexity	that	can	get	people	talking	and	engaged	in	productive	debate.	In	the	final	part	of	the	book,	Grant	shows	us	how	to	use	the	skills	of	rethinking	to	engage	in	more	productive	political	debates,	to	become	better	teachers,	and	to	create	more	innovative	cultures	at	work.	Grant	provides	a	host	of	compelling	examples,	but	my	favorite	is	the	middle-school	history	teacher	who	gets	her	students	to	think	like	scientists	by	rewriting	textbook	chapters	that	failed	to	cover	important	historical	events	in	sufficient	depth.	Her
students	pick	a	time	period	and	topic	that	interests	them	and	then,	through	independent	research,	rewrite	the	textbook	chapter,	in	the	process	cultivating	the	skill	to	always	question	what	they	read.	This	is	a	far	better	approach	than	simply	delivering	a	lecture	and	forcing	students	to	regurgitate	the	information	on	a	test.	-----Bertrand	Russell	was	once	asked	in	an	interview	if	he	was	willing	to	die	for	any	of	his	beliefs.	His	response	was	this:	“Of	course	not.	After	all,	I	may	be	wrong.”	It’s	a	shame	that	most	people	adopt	the	opposite	attitude,	and	Grant’s	latest
book	will	go	a	long	way	to	remedying	this.	Think	Again	is	a	timely	exploration	of	the	importance	of	humility	and	the	capacity	to	rethink	your	own	positions	while	helping	others	do	the	same.	But	in	the	spirit	of	the	book—and	to	“complexify”	the	topic—it’s	worth	considering	when	displaying	doubt	and	humility	might	actually	backfire.	Grant	wonders	this	himself,	and	points	out,	for	example,	that	displays	of	doubt	and	humility	have	been	shown	to	have	negative	effects	in	the	workplace	in	those	who	have	not	already	established	their	competence.	It	can	also	be	less
effective	when	delivering	a	presentation	to	an	already	sympathetic	audience.	Does	Grant	downplay	the	frequency	of	these	types	of	situations?	Another	area	where	excessive	doubt	and	humility	might	backfire	is	an	area	that	Grant	fails	to	consider	in	much	depth	at	all:	arguing	with	bad	faith	actors.	When	discussing	politics,	Grant	seems	to	assume	that	in	most	cases	both	sides	are	equally	motivated	by	the	truth,	and	that	each	side	has	simply	failed	to	understand	the	complexity	of	the	topic	or	the	merits	of	the	other	side.	But	we	know	that	this	is	not	always	the
case.	In	politics,	people	have	a	host	of	motives	when	arguing	that	sometimes	have	very	little	to	do	with	the	truth:	the	desire	for	power,	money,	influence,	and	sometimes	simply	the	desire	to	offend	and	get	a	rise	out	of	people.	Grant	does	not	cover	how	to	handle	these	situations—or	how	to	identify	them—and	it	is	highly	unlikely	that	the	tactics	of	the	book	will	work	in	these	situations.	Additionally,	it	seems	that	the	masses	respond	better	to	confidence	when	electing	political	representatives,	because	we	know	that	Trump	was	not	elected	based	on	his	knowledge
or	competence—and	certainly	not	on	his	humility.	When	dealing	with	bad	faith	actors,	perhaps	a	good	strategy	would	be	to	start	with	a	simple	question,	one	Grant	mentions	in	the	book:	“What	evidence	would	change	your	mind?”	If	the	answer	is	“nothing,”	then	it’s	probably	best	to	walk	away.	Either	way,	a	chapter	or	section	on	bad	faith	actors	and	the	questions	you	can	ask	to	identify	them	would	have	been	a	welcome	addition	to	the	book.	But	of	course,	this	book	is	not	the	final	word	on	the	topic,	and	Grant	wouldn’t	want	it	to	be.	As	we	gain	better	evidence
and	more	experience,	it’s	our	responsibility	to	continually	rethink	and	update	our	beliefs.	As	Russell	said,	“If	you’re	certain	of	anything,	you’re	certainly	wrong,	because	nothing	deserves	absolute	certainty.”February	23,	2021Caveat:	I'm	probably	not	the	target	audience	for	this	book.	Saw	0	new	arguments	here,	and	also	saw	a	lot	of	badly	designed	studies	being	masqueraded	as	"data-driven	proof".	Will	not	recommend	–	specially	if	you're	an	engineer,	computer	scientist	or	investor	–	and	are	in	an	environment	where	you're	constantly	seeking	evidence	that
you're	wrong	and	can	do	things	betterRay	Dalio's	Principles	is	Taleb's	Skin	In	the	Game	are	far	better	books	if	you're	looking	to	understand	what	it	is	that	you	do	not	knowThe	first	third	of	the	book	is	about	convincing	the	reader	that	being	open	to	changing	your	mind	is	a	good	thing.	The	second	third	is	about	suggestions	to	get	other	people	to	change	their	mind.	And	the	last	third	is	about	making	societal	level	changes.The	book	has	statements	like	“how	many	of	us	even	admit	being	wrong,	and	seek	disconfirming	evidence”	(most	of	us	who	do	not	come	from
privilege,	and	are	constantly	second	guessing	themselves	hardly	have	this	problem	thank	you	very	much).	It	also	included	some	terribly	designed	studies	which	no	one	who	uses	modern	apps	and	tools	would	take	seriously.	And	some	of	it	claims	are	just	patently	false	(like	"no	pollster	had	Trump	as	a	frontrunner	in	the	republican	primary"	–	Trump	was	literally	the	top	contender	in	every	single	poll!)I	can't	wrap	my	head	around	how	this	is	so	highly	rated.	But	to	each	their	own,	I	guessDecember	8,	2021I	wavered	between	giving	2	and	3	stars,	and	ended	up
giving	2.5	rounded	up.	And	I	wanted	to	reflect	on	this	book	a	bit,	which	is	why	the	longish	review.A	lot	of	people	really	like	Adam	Grant's	thinking	style,	and	I'm	not	sure	why,	although	I	have	some	ideas.	I	think	he's	the	equivalent	of	a	motivational	speaker	for	thinkers.	He	sounds	truthy,	and	righty.	And	he	actually	writes	(rewrites?)	pretty	well.	I	think	he	talks	about	topics	worth	talking	about,	and	some	of	it	is	decent.	But	for	the	most	part,	the	first	half	of	this	book	really	bugged	me	because	it	was	very	much	post	hoc	reasoning	-	he	would	take	a	scenario,	and
then	explain	why	it	worked	or	didn't	work,	in	hindsight.	Also,	I	think	he	has	a	strong	epistemological	reference	point	bias,	but	I'll	get	to	that	later.Grant	opened	the	book	with	a	story	about	fire	fighters	who	died	in	forest	fires	which	didn't	really	work	with	the	rest	of	the	book.	He	followed	by	discussing	studies	that	showed	that	people	who	change	their	answers	on	tests	often	get	it	right.	That	doesn't	really	explain	how	that	works.	Is	he	saying	to	choose	a	random	answer,	and	then	change	it,	and	you're	likely	to	get	it	right?	If	not,	how	do	you	know	when	to	change
it?	Do	you	'just	know'?	Not	helpful.	Perhaps	he's	just	saying,	"Don't	be	afraid	to	rethink	your	answers,"	but	that	kind	of	amounts	to	a	platitude.	When	do	you	rethink	them?	How	do	you	decide	between	them?	This	is	what	I	mean	by	'motivational'.	It	pumps	you	up,	but	you're	not	sure	why	or	for	what.Hindsight	bias	-	If	we	look	at	successful	companies,	we	can	easily	make	up	a	theory	about	why	they	were	successful.	Why	was	Apple	so	successful?	Minimalists	would	say	it's	because	Steve	Jobs	wore	black	turtlenecks,	but	Adam	Grant	says	it's	because	somewhere
along	the	line	he	rethought	something.	Some	Apple	engineers	at	some	stage	convinced	him	to	try	a	thing.	This	must	be	the	key	to	success!	If	CEOs	would	just	try	a	thing,	they	would	all	make	zillions!	Ah	yes,	but	Steve	Jobs	tried	the	right	thing.	How	do	we	know	it	was	the	right	thing?	Because	it	succeeded.	That	tells	us	how	we	know	the	right	thing	in	hindsight,	but	not	in	foresight.	And	we	need	foresight.Grant	writes	that	Jean-Pierre	Beugoms	successfully	predicted	that	Trump	would	become	the	Republican	nominee	in	2015.	And	then	he	predicted	that	Trump
would	win	the	presidency,	but	later	changed	his	prediction	to	Hillary.	So....	did	his	prediction	fail	because	he,	uh....	thought	again?	Grant	doesn't	give	us	rigorous	tools	for	knowing	when	to	think	again,	and	when	not	to.	He	just	scrutinises	past	decisions	and	'knows'	when	someone	should	have	thought	again,	or	when	their	predictions	were	too	emotionally	invested.	This	is	the	crux	of	my	beef	with	'Think	Again'.	It's	post	hoc	justification,	which	feels	so	good	because	you're	always	right.	If	Hillary	had	won,	Grant	probably	would	have	praised	JPB	for	re-considering
his	first	prediction.Why	does	Grant	sound	'motivational'?	Because	a	lot	of	his	advice	is	vague	and	impractical	in	the	real	world,	like	telling	us	to	be	open	minded	-	but	not	too	open	minded.	"Our	convictions	can	lock	us	in	prisons	of	our	own	making.	The	solution	is	not	to	decelerate	our	thinking—it’s	to	accelerate	our	rethinking."	For	me,	these	kinds	of	sayings	amount	to	platitudes.Epistemological	reference	point	bias	-	this	is	tricky	to	explain.	It's	tricky	for	me	to	think	about	clearly.	Each	individual	person	has	their	own	epistemology.	We	act	according	to	our
premises	and	assumptions,	not	according	to	someone	else's.	And	when	we	change	our	opinions,	our	epistemological	reference	point	has,	in	some	'objective'	sense,	changed	(although	subjectively	it's	still	exactly	centred	on	us).	Problems	happen	when	we	view	past	decisions	(or	other	people's	decisions)	as	though	they	were	wrong	because	of	the	epistemological	framework	in	which	they	were	made,	when	in	fact	they're	only	'wrong'	according	to	our	new	epistemological	framework.	What	we	need	are	cognitive	aids	for	crossing	over	from	our	current
epistemological	position	to	a	new	one,	but	starting	from	our	epistemological	position.	You	can't	expect	a	'terrorist'	to	think	of	himself	as	a	terrorist,	because	from	his	perspective	he's	fighting	for	the	just	cause.	From	your	perspective	he's	'evil'	or	'wrong',	but	from	his	perspective	he's	'right'.	What	would	help	him	change?	This	isn't	simple,	and	I	don't	necessarily	have	the	answers.	But	I	feel	like	what	Adam	Grant	does	is	critique	an	ideology	from	his	perspective,	not	from	within	that	ideology.	If	there's	no	way	to	critique	that	ideology	from	within,	then	it's
impossible	to	escape.	Maybe	this	has	huge	philosophical	and	quantum	phsyics	implications	(anything	can	be	tied	to	quantum	physics	after	all),	in	that	it's	never	possible	to	escape	an	ideology	from	within.	There	can	always	be	an	unknown	variable	that	could	explain	away	any	problem.	But	I	think	we	have	to	proceed	in	a	way	that	assumes	we	can	escape	an	ideology,	without	first	assuming	an	alternative	ideology.	I	think	Grant's	tendencey	for	epistemological	reference	point	bias	is	related	to	his	Hindsight	bias.	I	don't	know	which	causes	the	other	(or	if	they	work
that	way),	but	if	you	were	inclined	to	the	former,	I	could	see	that	producing	the	effect	of	the	latter,	because	you	wouldn't	be	aware	of	the	changes	in	your	epistemological	assumptions.	Meh...	I'm	rambling	now.	And	I	can't	think	of	a	good	example	of	Grant	doing	this,	because	I	didn't	make	note	of	them	at	the	time.	If	I	can	find	one,	I'll	edit	this.	If	you're	not	reading	this,	it's	because	I've	found	a	good	example.	Just	wanted	you	to	know	that....Binary	vs	compexity	thinking	-	I	liked	this	part	of	Think	Again.	I	think	he	framed	the	problem	pretty	well,	and	I	agree	that
this	is	a	really	big	issue.	Although,	funnily	enough,	I	think	Grant	tends	to	fall	into	this	more	than	he	realises.	One	instance	of	this	is	where	he	analyses	the	downfall	of	Blackberry	-	"Mike	Lazaridis	was	trapped	in	an	overconfidence	cycle.	Taking	pride	in	his	successful	invention	gave	him	too	much	conviction."	Does	Grant	know	how	much	conviction	Lazaridis	had,	and	what	specifically	caused	it?	And	that	it	was	one	thing?	Hmm....	this	seems	overly	simplified.	Makes	for	good	book	material	though.My	favourite	takeway	from	the	book	was	hearing	about
Motivational	Interviewing.	I'm	actually	looking	this	up	now	and	considering	taking	a	short	course.	I	can	see	how	this	could	be	useful	in	everyday	life,	even	with	kids.	I	like	that	it	preserves	the	other	person's	autonomy	more,	and	doesn't	set	yourself	up	as	an	'opponent',	but	a	collaborator.*Edit	-	I've	since	taken	a	course	on	MI	and	thoroughly	enjoyed	it.*Another	highlight	of	the	book	was	his	critique	of	evaluating	Results	instead	of	evaluating	Processes.	Point	26	of	his	Actions	for	Impact	says,	"Don’t	evaluate	decisions	based	only	on	the	results;	track	how
thoroughly	different	options	are	considered	in	the	process.	A	bad	process	with	a	good	outcome	is	luck.	A	good	process	with	a	bad	outcome	might	be	a	smart	experiment."	Yes!	I	see	this	a	lot,	and	it	frustrates	me.	In	sports	they	often	penalise	players	for	the	results	of	their	actions	(accidentally	knocking	someone	in	the	head)	rather	than	the	bad	process	that	luckily	didn't	have	bad	outcomes	(swinging	a	punch	at	a	player	but	missing,	or	a	dangerous	tackle	that	luckily	didn't	result	in	damage).	While	accidents	themselves	are	processes	that	need	to	be	dealt	with,
it's	more	important	to	reflect	on	the	process	of	a	decision,	and	see	whether	or	not	that	was	the	best	decision,	given	that	information.	This	should	result	in	better	outcomes,	more	often,	even	if	sometimes	luck	doesn't	go	your	way.	Related	to	this	is	the	idea	of	scapegoating	-	blaming	something	for	a	bad	outcome,	rather	than	blaming	something	for	being	a	bad	process.	Again,	this	is	related	to	epistemology,	because	our	knowledge	is	limited,	so	we	have	to	act	as	though	we	have	limited	knowledge,	not	as	though	we	have	perfect	knowlege.	If	we	had	perfect
knowledge,	all	bad	outcomes	would	deserve	harsh	judgement.Well,	that's	a	wrap.	Some	people	looooved	this	book,	and	maybe	it	helped	motivate	them	to	do	a	thing.	I'm	not	sure	what	thing,	or	whether	or	not	it	was	the	right	thing.	I	guess	only	hindsight	will	tell.NOTE:	If	I	cared	more	about	writing	a	public	review	I	would	re-read	and	re-think	and	re-write	parts	of	this,	but	I	mostly	wrote	this	because	I	wanted	to	reflect	on	these	topics	and	not	just	blow	through	the	book	and	move	on.	It's	kind	of	a	journal.	Sorry	for	the	half-baked	effort	if	you're	reading
this.OTHER	NOTE:	I'm	happy	to	respond	to	any	comments	or	criticisms.	My	thinking	might	be	unclear	in	places,	or	just	wrong,	and	I	typically	appreciate	the	perspectives	of	others.POSTSCRIPT	OR	SOMETHING	(2021-10-08):	Yesterday	I	was	reading	Aesop's	Fables,	and	there's	a	story	about	a	pack	of	dogs	trying	to	get	to	something	at	the	bottom	of	a	river	by	lapping	up	all	the	water	in	the	river.	They	all	burst	and	die	from	the	effort,	and	the	moral	of	the	story	is,	"Don't	attempt	the	impossible."	This	is	basically	the	moral	of	Think	Again	-	"Don't	do	the	incorrect
thing,	do	the	correct	thing!"	But	what's	the	point	of	even	saying	this?	Who,	knowingly,	attempts	to	do	something	impossible?	Better	advice	would	be	something	like,	"Assess	the	situation,	make	a	plan,	check	your	resources,	make	a	model,	analyse	the	causes	and	effects,	establish	a	feedback	mechanism	so	that	you	can	learn	from	mistakes	before	they're	catastrophic,	look	for	precedents,	know	your	limits,	etc."	If	the	dogs	had	known	it	was	impossible,	they	wouldn't	have	tried,	so	the	advice	"Don't	attempt	the	impossible"	couldn't	have	helped	them.	I'm	not	sure	if
Think	Again	can	help	us	much	either.March	16,	20213.5	Do	you	make	up	your	mind	and	stick	to	it	no	matter	what?	Are	you	unable	to	handle	constructive	criticism?	Are	you	so	set	on	doing	things	one	way	even	when	another,	often	better	way	can	be	found?	Do	you	refuse	to	discuss	things	with	those	who	don't	share	your	opinions?This	and	much	more	is	discussed	in	this	book.	Using	examples	such	as	the	demise	of	the	blackberry	and	the	success	of	the	IPhone	to	the	Wright	brothers	whose	arguments	eventually	led	to	problem	solving.	How	someone	showing	you
that	you	are	wrong	could	be	a	learning	experience	and	the	many	who	believe	this	is	true.	Non	confrontational	ways	to	discuss	with	those	whose	opinions	differ	from	your	own.	There	is	much	inside	that	makes	a	great	deal	of	sense.	Now	if	I	can	just	practice	some	of	what	I	learned.	Interesting	book.	Interesting	subject	especially	in	our	age	of	misinformation.ARC	from	Netgalley.October	12,	2021I’m	so	shocked	that	this	book	has	the	reputation	it	does	because	after	reading	the	first	third	of	it,	I	didn’t	learn	anything	I	didn’t	already	know.	And	I’m	genuinely
confused	how	this	is	an	entire	book	when	it	could	be	summed	up	in	one	sentence:	Consider	that	you	may	be	wrong	and	that	there	are	other	perspectives	besides	your	own,	and	then	learn	from	the	experience.Basically,	tone	down	your	ego.	Which,	like,	yea	good	point…but	also,	how	self-unaware	(is	that	a	word?)	and	conceited	do	you	have	to	be	for	the	points	in	this	book	to	be	anything	but	obvious.	It's	not	that	I	disagree	with	anything	he	writes,	I	just	didn't	feel	I	needed	to	read	a	whole	book	about	it.	There’s	literally	a	whole	chunk	of	chapter	basically	saying	not
to	mansplain.	Adam	Grant	is	mansplaining	mansplaining	to	me,	and	it’s…off-putting	to	say	the	least.It	is	just	so	clearly	written	by	a	straight	white	man	for	a	straight	white	man	who	has	never	considered	that	he	may	know	less	than	he	thought	or	that	he	*gasp*	may	be	wrong.	You’re	trying	to	tell	women	and	marginalized	folk	that	we	need	to	curb	our	confidence	and	learn	to	admit	when	we’re	wrong?	This	might	be	shocking	to	consider,	but	not	everyone	has	the	brain/confidence	of	a	straight	white	man.This	is	also	coming	in	stark	juxtaposition	to	my	reading
Untamed	by	Glennon	Doyle,	who	is	telling	me	to	stop	contorting	myself	to	fit	the	idea	of	a	~good	woman~	and	honestly	what	I	don’t	need	right	now	is	Adam	Grant	telling	me	1)	what	I	already	know	while	trying	to	pass	it	off	as	novel/brilliant	and	2)	to	tone	down	my	confidence;	what	I	need	is	Glennon	Doyle	telling	me	I’m	a	freakin	cheetah.February	3,	2021Once	again,	Adam	Grant	releases	a	book	that	solidifies	him	as	one	of	my	favorite	psychology	writers.	I	didn't	really	know	what	this	new	book	was	about	before	it	launched,	but	I	love	Grant's	writing.	Once	I
started	reading	it,	I	ended	up	binging	the	book	in	a	day.	This	book	is	all	about	one	of	my	favorite	subjects,	which	is	intellectual	humility.	In	Think	Again,	Adam	Grant	challenges	us	to	become	alright	with	not	knowing,	being	wrong,	and	rethinking	our	own	conventional	wisdom.	Our	egos	hate	when	we	do	this,	so	it	takes	effort,	but	through	psychological	research	and	relevant	stories,	Grant	explains	how	we	can	all	begin	working	on	this	issue.	One	of	the	other	great	features	of	this	book	is	that	Grant	spends	a	couple	sections	explaining	why	it's	so	difficult	to	get
through	to	other	people.	In	this	day	and	age	with	people	who	are	anti-vaxxers	or	there	are	those	who	believe	the	2020	election	was	fraudulent	despite	a	lack	of	evidence,	I'm	glad	Grant	helps	explain	how	to	have	conversations	with	these	types	of	people.	As	a	recovering	drug	addict	who	worked	in	a	treatment	center,	I	appreciate	how	he	highlighted	the	benefits	of	motivational	reasoning,	which	is	a	powerful	tool	to	help	others	rethink	their	beliefs.	I	can't	give	this	book	enough	praise,	and	I	hope	everyone	grabs	a	copy.	I	can	definitely	see	myself	reading	this	book
again.October	19,	2023 مداد 	 شوگ 	 راون 	 زا 	 نم .	 دشاب 	 یمن 	 دوجوم 	 مه 	 باتک 	 یقاچاق 	 لیاف .	 نتشاد 	 دایز 	 دیکات 	 رگورک 	 گنیناد 	 رثا 	 یور 	 صوصخب .	 ندرک 	 یفرعم 	 یرکم 	 شخرذآ 	 رتکد 	 هک 	 دوب 	 ییاه 	 باتک 	 زا 	 مه 	 نیا ........ دشاب 	 یلمع 	و	 دیفم 	 رایسب 	 زین 	 تسا 	 نابیرگ 	 هب 	 تسد 	 هدش 	 رکذ 	 لئاسم 	 اب 	 هک 	 یدرف 	 ره 	 یارب 	 دناوت 	 یم 	 نآ 	 رد 	 هدش 	 هئارا 	 یاه 	 هزومآ 	و	 بلاطم 	 اما 	 ،تسا 	 هتشون 	 لغاشم 	 ناریدم 	و	 اهراک 	و	 بسک 	 نابحاص 	 یارب 	 ار 	 باتک 	 نیا 	 تنارگ 	 یاقآ 	 هچرگا .	...... دروآ 	 دوجوب 	 رادیاپ 	و	 رمعلا 	 مادام 	 ناگدنریگدای 	 زا 	 یعماوج 	 ناوت 	 یم 	 هنوگچ 	 هک 	 تسا 	 نیا 	 دروم 	 رد 	 موس 	 شخب .	 دننک 	 تقفاوم 	 امش 	 اب 	 ای 	 رکف 	 هرابود 	 ات 	 دنک 	 قیوشت 	 ار 	 نارگید 	 دناوت 	 یم 	 هک 	 دزادرپ 	 یم 	 ییاه 	 هار 	 یسررب 	 هب 	 باتک 	 مود 	 شخب .	 تسا "	 ددجم 	 رکف 	" هملک 	 یعقاو 	 یانعم 	 هب 	و	 امش 	 نهذ 	 ندرک 	 زاب 	 هرابرد 	 باتک 	 لوا 	 شخب .	 تسا 	 هدش 	 هتشون 	 یلصا 	 شخب 	 هس 	 رد 	 باتک 	 نیا . دشاب 	 یریگدای 	 شور 	 یبرجت 	 یعون 	 هب 	 دناوت 	 یم 	 ررکم 	 یاه 	 ندرک 	 هابتشا 	 روطچ 	 هکنیا 	و	 هدوب 	 تیقفوم 	 هدننک 	 نیمضت 	 اه 	 نامزاس 	و	 دارفا 	 رد 	،	 رییغت 	 شریذپ 	 تینهذ 	و	 رمعلا 	 مادام 	 یواکجنک 	 رب 	 ینتبم 	 تینهذ 	 داجیا 	 هنوگچ 	 هک 	 دهد 		 یم 	 ناشن 	 ،اه 	 ناشن 	 شتآ 	 فورعم 	 لاثم و	 ��	 یار 	 ناردارب 	 تیقفوم 	 ،نوفیآ 	 تیقفوم 	و	 یرب 	 کلب 	 یدوبان 	 دننام 	 ییاه 	 هنومن 	 زا 	 هدافتسا 	 اب 	 وا .	 دنک 	 یم 	 یفرعم 	 دننک 	 یم 	 تیاده 	 نات 	 یاه 	 یریگ 	 میمصت 	 رد 	 ار 	 امش 	 هک 	 ار 	 یتاضورفم 	و	 اه 	 یریگوس 	و	 هدرک 	 یسررب 	 ار 	 تینهذ 	 رییغت 	 یارب 	 نارگید 	 ندرک 	 دعاقتم 	 راک 	و	 زاس 	و	 امش 	 نهذ 	 رییغت 	 تشپ 	 ملع 	 ،باتک 	 نیا 	 رد 	 ،روهشم 	 ینامزاس 	 سانشناور 	 ،تنارگ 	 مادآ .		 دنا 	 هتفرگ 	 رارق 	 ثحب 	 دروم 	"	 نک 	 رکف 	 هرابود 	" رد 	 رگید 	 لئاسم 	 یرایسب 	و	 لئاسم 	 نیا 	 ؟دینک 	 یم 	 عانتما 	 دنرادن 	 ار 	 امش 	 اب 	 وسمه 	و	 قفاوم 	 تارظن 	 هک 	 یناسک 	 اب 	 لئاسم 	 دروم 	 رد 	 ندرک 	 ثحب 	 زا 	 ایآ 		 ؟دیریگ 	 یم 	 هدیدان 	 ار 	 نآ 	 دوش 	 یم 	 ادیپ 	 مه 	 یرتهب 	 بلغا 	و	 رگید 	 هار 	 هک 	 ینامز 	 یتح 	 هک 	 دیراد ��	 ارصا 	 اهراک 	 ماجنا 	 تباث 	 شور 	 یور 	 ردقنآ 	 ایآ 		 ؟دینک 	 لمحت 	 ار 	 هدنزاس 	 عون 	 زا 	 یتح 	 داقتنا 	 عون 	 چیه 	 دیناوت 	 یمن 	 ایآ 		 ؟دنا 	 دنبیاپ 	 نآ 	 هب 	 بصعتم 	 روط 	 هب 	و	 ،یدعب 	 یاه 	 دمایپ 	 هب 	 هجوت 	 نودب 	 ،هیلوا 	 یریگ 	 میمصت 	 زا 	 دعب 	 هک 	 دیتسه 	 دارفا 	 هتسد 	 نآ 	 زا 	 ایآ؟دیراد 	 دیدرت 	 یلغش 	 یاه 	 هبحاصم 	 رد 	 دوخ 	 یفرعم 	 شور 	 هرابرد 	 ایآ 	 ؟دیا 	 هدینش 	 رگورک 	 گنیناد 	 رثا 	 هرابرد 	 ایآ
certain	you	are	a	"Democrat",	a	"Tory",	a	"Labor"	voter	or	a	"Republican"?Really?	So,	you	have	"the"	answer?	Or,	could	it	be	that	parties	themselves	are	in	fact	the	problem	you	hope	to	resolve	as	they	part	'us'	against	'them'.	Will	your	version	of	division	truly	help	stop	the	division?If	you	are	oh	so	certain	you	don't	need	to	read	this	book:	you	do.Outside	of	computer	science	and	electronics	answers	are	rarely	binary.	There	are	many	answers	and	many	truths.	Try	turning	challenge	into	exploration	by	hearing	and	learning	something	new	in	criticism.	When	you	are
confronted	with	ideas	with	which	you	disagree,	question	whether	if	the	circumstances	were	reversed	and	you	sat	in	the	other	persons	upbringing,	culture,	country	and	shoes	would	you	too	likely	have	those	same	beliefs?	Instead	of	trying	to	change	others:	start	first	in	changing	yourself.In	a	learning	culture	you	really	don't	have	the	answers,	you	only	think	you	do	with	varying	degrees	of	probability.	Think	about	it.	Read	this	book.And	.	.	.	think	again.January	19,	2022The	whole	book	builds	on	the	theme	that	the	author	is	a	scientist	and	"thinks	like	a	scientist"
and	the	world	would	be	better	with	more	science.	I	wish	there	were	more	scientific	thinking	in	the	world,	but	I	don't	get	what	this	book	is	adding.	Much	of	it	is	a	rehash	of	stories	that	have	been	told	in	other	books,	e.g.	the	"drop	your	tools"	firefighter	parable.	See:	Range:	Why	Generalists	Triumph	in	a	Specialized	World.	There's	a	confusing	tangent	into	so-called	"super	forecasters"	who	get	predictions	wrong.	There's	praise	for	how	brilliant	Jeff	Bezos,	Bill	Gates	and	Melinda	Gates	are.	There's	an	odd	anecdote	about	Daniel	Kahneman,	but	I	think	it's	more
useful	to	read:	Thinking,	Fast	and	Slow.Nerd	addendum:	If	I	am	wrong	about	the	stuff	below,	please	explain	to	me	what	I	am	missing	here.Towards	the	end	of	the	book,	there's	an	argument	about	how	outcomes	don't	matter	as	much	as	processes,	and	that	you	will	get	bad	outcomes	by	focusing	on	outcomes.	He	explains	this	by	saying	how	crazy	it	would	be	if	you	had	to	already	know	that	a	drug	works	before	you	could	get	funding	for	a	randomized	clinical	trial	(RCT).	This	needs	to	be	unpacked.	-The	RCT	is	a	process	for	finding	out	about	relevant	outcomes.	The
whole	point	is	outcomes.	So	it's	not	a	good	illustration	of	the	benefit	of	not	focusing	on	results.	In	fact,	the	usefulness	of	RCTs	is	evidence	of	the	exact	opposite.	-In	addition,	in	the	real	world,	you	do	actually	need	to	have	some	kind	of	evidence	that	the	drug	works	before	you	can	start	an	RCT.	Ethically	and	practically	this	makes	sense.	You	can't	just	go	around	pulling	poisons	off	the	shelf	in	your	chemical	factory	and	injecting	them	into	people	to	see	if	maybe	they	help	to	cure	something.	That	would	be	insane.	-RCTs	are	not	for	finding	out	if	a	drug	works	at	all,
they	are	for	confirming	that	the	drug	works	better	than	placebos	or	alternatives.	Beyond	the	whole	RCT	comment,	he's	trying	to	illustrate	this	point	in	the	context	of	"learning	cultures"	and	psychological	safety	and	using	the	example	of	NASA	and	the	Space	Shuttle	disaster(s).	He's	trying	to	argue	that	NASA	had	a	results-oriented	culture	based	on	all	their	successful	space	missions,	so	they	never	developed	proper	processes	for	safety.	But	the	whole	moonshot	program	was	something	humanity	had	never	ever	done	before.	So	how	could	NASA	possibly	have
started	with	a	results-oriented	culture?	Moreover,	they	had	spectacular	and	sometimes	deadly	failures	throughout	that	process,	so	they	did	not	have	a	history	of	excellent	safety	results.Nerd	addendum	addendum:The	confusing	commentary	mentioned	above	about	the	Space	Shuttle	program	bothered	me	enough	that	I	went	and	read	a	long	book	about	that	The	Challenger	Launch	Decision:	Risky	Technology,	Culture,	and	Deviance	at	NASA.	What's	clear	from	that	book	is	that	the	difference	between	Apollo	and	Shuttle	was	a	change	from	"developmental"
technology	to	"operational"	technology	except	that	the	Shuttle	was	really	still	developmental	and	everyone	knew	that	but	went	along	with	the	pretense	that	it	was	operational.	Apollo	was	authentically	developmental/experimental/high	risk.	The	astronauts	were	considered	heroes	because	everyone	understood	they	were	risking	their	lives.	The	Shuttle	was	labeled	safe/routine/operational	(so	a	schoolteacher,	for	example,	could	go	along	for	the	ride)	but	was	actually	risky.	Psychological	safety	at	NASA	was	not	the	issue.	The	psychological	safety	there	was	off	the
charts.	Anybody	could	communicate	a	concern	up	the	chain.	The	field	maintenance	crew	the	same	day	as	the	Challenger	disaster	said	there	was	too	much	icy	mess	and	the	bosses	listened	and	delayed	the	launch	for	a	while.	The	engineers	were	debating	with	each	other	all	the	time.	The	ones	who	were	worried	about	the	O-rings	failing	did	get	to	make	their	recommendation	to	scrub	the	launch.	They	were	heard	loud	and	clear	and	were	understood.	The	problem	is	they	made	an	illogical	argument,	which	lacked	the	relevant	data,	so	no	one	was	convinced.	But	no
one	else	at	NASA	asked	to	see	the	relevant	data.	These	are	literally	rocket	scientists,	not	stupid	people,	so	why	could	they	not	figure	out	this	basic	scientific	question	(not	just	that	night	but	over	the	preceding	months)?	My	assessment	is	that	having	a	whole	program	based	on	a	falsehood	leads	to	unscientific	thinking.	This	would	actually	be	a	very	important	story	to	tell	correctly	in	a	book	about	scientific	thinking.May	14,	2021 دیشاب 	 زوریپمنکیم 	 هیصوت 	 رایسب 	 دنزب 	 ار 	 فرح 	 نامه 	 دیاب 	 مه 	 نلاا 	،	 هدز 	 ار 	 یفرح 	 شیپ 	 لاس 	10	 هک 	 یناسنا 	 دننک 	 یم 	 رکف 	 هک 	 یناسک 	 زین 	و	 دننک 	 یم 	 رظن 	 راهظا 	 فلتخم 	 لئاسم 	 هب 	 تبسن 	 نانیمطا 	 اب 	 هک 	 یناسک 	 یارب 	 ار 	 نآ 	ی	 هعلاطم .	 دوب 	 میارب 	 شیاه 	 هتشون 	 زا 	 یخرب 	 ندوب 	 یرارکت 	 هکلب (	 دوب 	 تیمهارپ 	 رایسب 	 هک 	) باتک 	 یتیمها 	 مک 	 هن 	 نداد 	 هراتس 	 هس 	 لیلد .	 دیزرا 	 یم 	 رایسب 	 مدرک 	 فرص 	 شیارب 	 هک 	 یتقو 	 هب 	و	 متسه 	 یضار 	 باتک 	ی	 هعلاطم 	 زا 	 عومجم 	 رد .	 تسا 	 تیمهااب 	 زین 	 تاکن 	 یقاب 	 یروآدای 	و	 دندوب 	 تیمها 	 زئاح 	 زین 	 مک 	 تاکن 	 نامه 	 هک 	 هتبلا .	 دوب 	 مک 	 میارب 	 نآ 	 دیدج 	 تاکن 	 دادعت 	 یلو 	 دوب 	 یمهم 	 wisdom	of	sign	a	is	2022”It	2,	Novemberعوضوم
to	avoid	believing	every	thought	that	enters	your	mind.	It’s	a	mark	of	emotional	intelligence	to	avoid	internalizing	every	feeling	that	enters	your	heart.”4.5	stars.	I	very	rarely	read	self-help,	but	I’ve	recently	realized	I	do	like	books	on	the	psychology	of	how	we	think	and	feel.	In	our	current	day	and	age	information	gets	updated	on	an	almost	daily	basis,	a	lot	of	information	also	gets	simplified	to	a	one	sentence	heading.	All	of	this	means	that	we	need	to	be	able	to	update	our	opinions/beliefs	about	everything	on	a	continuous	basis.	On	a	personal	level,	we	also	need
to	be	able	to	rethink	choices	we	made	even	if	this	means	giving	up	on	something	you	have	invested	a	lot	of	time	and	effort	in.	As	the	author	points	out:	being	wrong	is	the	only	way	to	be	sure	that	you’ve	learned	something.	We	need	to	be	more	like	scientists,	questioning	everything	–	especially	our	thoughts	and	beliefs.	The	book	also	includes	sections	on	Interpersonal	rethinking	(ask	better	questions),	Collective	rethinking	(don’t	simplify	conversations,	keep	it	complex)	and	covers	teaching	kids	to	rethink	and	making	it	part	of	your	company	culture.I	really	loved
the	idea	of	motivational	Interviewing	(so	much	so,	that	I’ve	just	ordered	a	book	on	it),	and	I	thought	Daryl	Davis	was	one	of	the	most	inspiring	human	beings	I’ve	read	about.	There	are	so	many	wonderful	ideas	in	this	book,	all	well	laid	out	and	researched.	A	timely,	entertaining,	and	important	read.	Highly	recommended.The	premise:	Bestselling	author	and	TED	podcast	star,	Adam	Grant	examines	the	critical	art	of	rethinking	--	how	questioning	your	beliefs	and	knowing	what	you	don't	know	can	lead	you	to	success	at	work	and	happiness	at	home.2022	best
favorite-books	March	20,	2023Adam	Grant	has	been	and	still	is	one	of	my	favorite	nonfiction	authors.	I	have	enjoyed	all	of	his	books	and	Think	Again	is	no	exception.	This	book	is	about	the	power	of	knowing	what	you	don’t	know,	embracing	the	unknown,	and	not	becoming	too	attached	to	your	existing	ideas.	Being	open	to	changing	your	mind	based	on	new	evidence	can	be	beneficial	in	both	professional	and	personal	contexts.	“Every	time	we	encounter	new	information,	we	have	a	choice.	We	can	attach	our	opinions	to	our	identities	and	stand	our	ground	in	the
stub.	bornness	of	preaching	and	prosecuting.	Or	we	can	operate	more	like	scientists,	defining	ourselves	as	people	committed	to	the	pursuit	of	truth-even	if	it	means	proving	our	own	views	wrong.”While	I	found	the	whole	book	interesting,	Chapter	3	about	the	joy	of	being	wrong	and	Chapter	9	about	escaping	tunnel	vision	resonated	most	with	me.	We	should	evaluate	new	information	when	it’s	presented	and	accept	that	there	are	multiple	paths	to	the	same	end	as	well	as	the	same	starting	point	to	various	ends.	We	do	ourselves	a	disservice	becoming	too	fixated
on	one	idea	or	method.	This	sounds	logical	but	at	least	for	me,	can	be	challenging	in	principle	in	certain	circumstances.	October	24,	2021I	absolutely	agree	with	rethinking/questioning	yourself	with	anything	and	everything.	There's	always	different	perspectives,	possibilities,	etc.,	so	don't	get	stuck	on	one	view!4-stars	meaningful	nonfiction	February	25,	2021I’m	still	a	huge	Yankees	fan	but	now	have	a	little	more	appreciation	for	Red	Sox	fans	(not	much	though)			Think	Again	is	a	hefty	collection	of	useful	social	psychology	research	well	summarized	and
presented	for	the	layperson	interested	in	challenging	how	we	think	and	why	we	think	the	way	we	do.	Includes	249	research	notes	for	further	reading	and	a	list	of	AG’s	top	thirty	actionable	takeaways	as	a	resource.	You	will	enjoy	and	likely	expand	a	bit.August	2,	2022Adam	Grant	is	a	great	story	teller.	I	was	familiar	with	most	of	the	content	of	this	book	and	yet	I	loved	listening	to	it.	The	underlying	premise	is	that	we	need	to	be	flexible	in	changing	our	views	as	we	move	on.	More	often	than	not,	we	form	opinions	and	feel	pressured	to	justify	our	positions.	As
such,	if	you	have	been	reading	mindfulness	books	/	practising	mindfulness,	you	would	know	this	already.	This	is	among	the	most	important	teachings	and	the	problem	is	often	stated	simply	as	“Each	of	us	see	our	own	worlds”.	That	said,	Adam	Grant	does	an	excellent	job	of	collecting	real	life	and	recent	examples	to	make	his	point.	There	is	very	good	content	around	how	you	can	engage	in	a	mutually	enriching	dialogue	instead	of	turning	starting	differences	into	a	confrontation.	As	he	puts	it	–	a	dialogue	should	be	a	dance	where	you	can	shift	your	positions	as
required.	The	examples	around	school	funding,	prejudices,	companies	who	have	encouraged	rethinking,	and	others	are	all	very	good.	The	book	does	make	it	appear	as	if	there	are	new	concepts	which	one	would	have	not	seen	or	heard	elsewhere.	In	reality	though,	new	content	is	rather	minimal,	if	any.	Nevertheless,	this	book	does	well	to	package	many	concepts	and	some	great	examples	together.	Also,	based	on	my	experience,	the	techniques	in	the	book	are	not	enough	for	anyone	to	inculcate	a	rethinking	practice	–	for	that	you	are	better	off	turning	to
mindfulness	literature	&	practice	which	has	delivered	proven	results	since	long.Overall,	an	interesting	book	and	a	topic	which	is	very	important	for	our	times.	The	audiobook	narration	by	author	was	very	engaging	and	I	loved	listening	to	it.	June	24,	2022 هنزب 	 یدب 	 مه 	 یشپ 	 هب 	 شندنوخ 	 دعب 	 دیاش 	 یتح . ینک 	 رکف 	 هرابود 	 ینیشب 	 هش 	 یم 	 ثعاب 	و	 هنک 	 یم 	 دراو 	 هنهک 	و	 یمیدق 	 یاهرواب 	 هب 	 مکحم 	و	 تفس 	 هبرض 	 هی 	 گنشق .	 مد 	 یم 	 شداهنشیپ 	و	 مدرب 	 تذل 	 شندنوخ 	 زا 	 رایسب 	 رایسب . هشرامش 	 یب 	 دیاوف 	و	 رظندیدجت 	ی	 هرابرد 	 لاک 	 باتک 	 نیا 	و	 هتفویم 	 قافتا 	 تردن 	 هب 	 ای 	 یتخس 	 هب 	 میگدنز 	 یاه 	 هبنج 	 یضعب 	 یوت 	 یلیخ 	 رظندیدجت 	 ینعی .	 متفس 	 ماهرواب 	 رییغت 	 یوت 	 هک 	 متسه 	 ییاسک 	 زا 	 یکی 	 نم 	 دوخ؟یتفس 	 ردقنا 	 ارچ :	 هتفگ 	 نومارب 	 هلمج 	 هی 	 اب 	 ابیز 	 یلیخ 	 ینومهم 	 یوت 	 هشپ 	 ور 	 هتخادرپ 	 شهب 	 هک 	 مه 	 یلضعم . هد 	 یم 	 داهنشیپ 	 هراد 	 مه 	 یگنشق 	 یاهراکهار 	 اهاج 	 یلیخ 	 یتح 	و	 هفاکش 	 یم 	 فلتخم 	 بناوج 	 زا 	 ور 	 لضعم 	 هی 	 هراد 	 اعقاو 	 ،تسین 	 یتسد 	 مد 	 یدرف 	 هعسوت 	 یاه 	 باتک 	 هیبش 	 لاصا 	 نیا 	 هن  هب 	 هب 	 مدید 	و	 متشادرب 	 ور 	 باتک 	 نیا 	 متفر . هباسح 	 شافرح 	 ردقچ 	 مدید 	و	 مدرک 	 ولاف 	 نیدکنیل 	 یوت 	 یتدم 	 هی 	 ور 	 تنارگ 	 مادآ 	 ینعی 	 باتک 	 نیا 	 هدنسیون 	 اما . شغارس 	 مرب 	 متشادن 	 دصق 	 لاصا 	و	 دوب 	 مدرک 	 یم 	 راک 	 هک 	 یلبق 	 تکرش 	 ییوگدماشوخ 	 جیکپ 	 یوت 	 مه 	 باتک 	 نیا . نوشغارس 	 مرب 	 هک 	 هشب 	 یچ 	و	 مدنسپ 	 یمن 	 لاصا 	 ور 	 یدرف 	 هعسوت 	 یاه 	 باتک 	 لدم 	 نیا 	 نم 	 شتقیقح

مجرتُي 	 نأ 	 باتكلا 	 اذه 	 ّقحتسي . نزاوتم 	 صصقلاو 	 تاساردلل 	 همادختساو .	 ةبّترم .	April	6,	2021Well	written,	clear,	engaging	and	hilarious	-	this	book	has	been	an	enjoyable	and	extremely	valuable	read	for	me.	I	initially	purchased	the	audiobook	because	Adam	Grant	reads	it	and	it	feels	like	a	long	podcast.	What	a	FANTASTIC	writer	AND	narrator	he	is!	He	masterfully	opens	some	of	your	blind	spots	and	motivates	you	to	rethink	our	beliefs	and	assumptions	we	have	from	decades	about	different	things.	Seriously,	be	prepared	for	your	life	to	be	changed	after	reading	this!	I	found	the	science	in	this	part	of	the	book	particularly
fascinating.	I	can’t	recommend	this	enough!	One	of	the	best	books	I’ve	ever	read.	Thank	you	for	the	inspiration	and	saving	me	the	trip	to	Mount	Stupid!“It	takes	humility	to	reconsider	our	past	commitments,	doubt	to	question	our	present	decisions,	and	curiosity	to	reimagine	our	future	plans.	What	we	discover	along	the	way	can	free	us	from	the	shackles	of	our	familiar	surroundings	and	our	former	selves.	Rethinking	liberates	us	to	do	more	than	update	our	knowledge	and	opinions—it’s	a	tool	for	leading	a	more	fulfilling	life."self-help-and-mindfulnessMarch	21,
2022I	wasn't	planning	on	reading	this	...	until	our	MMD	Book	Club	community	manager	Ginger	raved	about	it	at	our	team's	best	books	of	the	year	event.	In	his	latest	release,	organizational	psychologist	Grant	argues	that	we	may	collectively	admire	confident	and	quick	thinkers,	but	the	far	more	valuable	skill—especially	in	today's	rapidly	changing	world,	is	the	ability	to	question—and	even	unlearn—what	we	know.	Whether	we're	talking	about	workplace	success,	interpersonal	relationships,	medical	questions,	or	parenting	teens,	we're	far	more	likely	to	reach
satisfying	(and	often,	correct)	answers	if	we're	willing	and	able	to	rethink	everything	we	thought	we	knew.	I	took	ample	notes	on	this	book,	and	I	plan	to	revisit	them	regularly	in	the	future—both	signs	of	a	worthwhile	read.July	29,	2021«	“ هیبوخ 	 داهنشیپ 	 باتک 	 نیا 	 ؛هدب 	 رییغت 	 ور 	 نوترکفت 	 زرط 	 هک 	 دیتسه 	 یباتک 	 لابند 	 ای 	 نیتسه 	 رناژ 	 نیا 	 رادفرط 	 رگا 	 سپ .	 هشب 	 یدنب 	 هقبط 	 یرایدوخ 	 یاهباتک 	 هتسد 	 یوت 	 منک 	 یم 	 رکف 	 باتک 	 تیاهن 	 رد .. دوب 	 زیمت 	 مه 	 راک 	 یراتساریو 	و	 نم 	 رظن 	 زا 	 دوب 	 نوور 	و	 بوخ 	 باتک 	 همجرت .. بطاخم 	 یارب 	 هشیم 	 هدننک 	 هتسخ 	 یمک 	 بخ 	 هک 	 هشاب 	 هدش 	 دیکات 	 شور 	 باتک 	 وت 	 اهراب 	 ور 	و	 هیفاک 	و	 ینک 	 یم 	 ملاعا 	 رابکی 	 هک 	 ور 	 یا 	 هلئسم 	 هی 	 دیاش 	 ینعی .	 هشیم 	 هدید 	 دایز 	 رارکت 	 مه 	 باتک 	 نیا 	 یوت 	 لاومعم .. یدب 	 رییغت 	 ور 	 ینک 	 یم 	 هک 	 یراک 	 دنور 	 دیاب 	و	 هشابن 	 یراشفاپ 	 طقف 	 لکشم 	 دیاش 	 هک 	 یلاح 	 رد 	 نک 	 یراشفاپ 	 ینک 	 یم 	 هک 	 یراک 	 ور 	و	 شاب 	 هتشاد 	 راکتشپ 	 نتفگ 	 نومهب 	 اهراب 	 هکنیا 	 لاثم 	 ؛دوب 	 هدرکن 	 یسررب 	 ور 	 عوضوم 	 لااح 	 ات 	 یروطنیا 	 یسک 	 دیاش 	 هک 	 دوب 	 هتخادرپ 	 هگید 	 دید 	 هیواز 	 هی 	 زا 	 یبلاج 	 لئاسم 	 هب 	 باتک .. هنامز 	 نامه 	 هب 	 طوبرم 	و	 تسه 	 لبق 	 یاه 	 لاس 	 هب 	 طوبرم 	 هک 	 یدیاقع .	 ننک 	 رییغت 	و	 نشب 	 تیدپآ 	 دیاب 	 تروص 	 نومه 	 هب 	 مه 	 دیاقع 	 هبیجع 	 ام 	 یارب 	 هنک 	 هدافتسا 	 یمیدق 	 زودنیو 	 یسک 	 رگا 	 نلاا 	 هک 	 روط 	 نومه .	 نراد 	 رییغت 	 هب 	 زاین 	 میراد 	 ام 	 هک 	 ییاهرظن 	و	 دیاقع 	 یهاگ 	 هک 	 هدب 	 ور 	 رواب 	 نیا 	 اه 	 مدآ 	 هب 	 هک 	 هنیا 	 شفده 	و	 باتک 	 یلصا 	 روحم .«. میهد 	 یمن 	 دوخ 	 هب 	 ار 	 نامیاه 	 هاگدید 	 هب 	 عجار 	 رظن 	 دیدجت 	 تمحز 	 هک 	 میوش 	 یم 	 ینابیتشپ 	 بلج 	 یارب 	 یزاب 	 یسایس 	و	 اه 	 نآ 	 تاهابتشا 	 تابثا 	 یارب 	 نارگید 	 یسرپزاب 	 ،تیناقح 	 تابثا 	 یارب 	 هظعوم 	 ریگرد 	 ردق 	 نآ 	 هک 	 تساجنیا 	 کانرطخ 	 هطقن .«» تسا 	 رکفت 	 زرط 	 کی 	 هتبلا 	و	 تراهم 	 هعومجم 	 کی 	 رظن 	 دیدجت 	» ؟تسداس 	 ردقنا 	 نومدیاقع 	 یوت 	 رظن 	 دیدجت 	 اما 	 ؛ینک 	 رظن 	 دیدجت 	 شوت 	 دیاب 	 هجیتن 	 رد 	و	 ههابتشا 	 یراد 	 هک 	 یا 	 هدیقع 	 ینعی 	 تسکش 	 نتفریذپ 	 نوچ 	 میریذپب 	 ور 	 تسکش 	 میاوخیمن 	 لاصا 	و	 مینک 	 یم 	 یراشفاپ 	 نومدیقع 	 یور 	 فلتخم 	 یاه 	 ثحب 	 وت 	 هک 	 هدموا 	 شیپ 	 نومارب 	 اهراب 	 لااح 	 ات .	«. تسا 	 یراج 	ی	 هسورپ 	 کی 	 هک 	 ،یعطق 	 نایاپ 	 اب 	 یهانتم 	 یا 	 هعومجم 	 هن ”	 نم 	 یاهرواب
اه 	 یلبق 	 نومه 	 رارکت 	 ،هدننزرگنلت 	 ِدیدج 	ی	 هتکن 	 یکدنا 	 ،یهیدب 	 بلاطم 	 زا 	 یبیکرت 	 ؛دنتسه 	 یلکش 	 نیمه 	 یرایدوخ 	 یاه 	 باتک 	 رثکا 	 هک 	 هتبلا .	 هنیمه 	 مدرک 	 مک 	 هک 	 مه 	 یا 	 هراتس 	 ود 	 لیلد .	 دنوخ 	 راو 	 همانزور 	 ور 	 شاهاج 	 زا 	 یلیخ 	 هشیم 	 هک 	 هیباتک .	 هنیزاغآ 	 موس 	 کی 	 نومه 	 یاه 	 فرح 	 رارکت 	 نوچ 	 هشیم 	 هدننک 	 هتسخ 	 یمک 	 دعب 	 هب 	 ییاج 	 کی 	 زا 	 یلو 	 هبوخ 	 یلیخ 	 ییادتبا 	 موس 	 کی . مینزب 	 نومدوخ 	 هب 	 یرگنلت 	 باتک 	 نیا 	 اب 	 رگا 	 تسین 	 دب !	 ؟میدیم 	 ماجنا 	 ور 	 راک 	 نیا 	 اعقاو 	 نومرفن 	 دنچ 	 اما 	 مینک 	 ربدت 	و	 هشیدنا 	 نوماهرواب 	 رد 	 دیاب 	 هک 	 مینود 	 یم 	 ام 	ی	 همه .	 هشب 	 هدنوخ 	 هک 	 همزلا 	 مرظن 	 هب 	 اما 	 تسین 	 نهذ 	 زا 	 رود 	و	 دیدج 	 باتک 	 عوضوم : باتک 	 راتخاس 	ی	 هرابرد . هرادن 	 دوجو 	 یتسرد 	 اقلطم 	 زیچ 	 چیه 	و	 تسا 	 هرود 	 نومه 	 هب 	 طوبرم 	 یا 	 هرود 	 ره 	 رد 	 ام 	 یاهرواب .	 هنک 	 هدافتسا 	 زودنیو 	ی	 هیلوا 	 یاه 	 هخسن 	 زا 	 زونه 	 رفن 	 کی 	 هک 	 هنیا 	 لثم 	 تسرد 	 هدشن 	 زور 	 هب 	 دیاقع 	 هگیم 	 هدنسیون . دننک 	 یم 	 رظن 	 دیدجت 	 نوشاهرواب 	 رد 	 نوشدوخ 	 هن 	و	 نرایم 	 هدننک 	 عناق 	 للادتسا 	 لباقم 	 فرط 	 یارب 	 هن .	 ننک 	 یم 	 شلات 	 یزوریپ 	 یارب 	 طقف 	 ،زیچ 	 ره 	 زا 	 غراف 	 ،یثحب 	 ره 	 رد 	 هک 	 تخادنا 	 یناسک 	 دای 	 ور 	 نم 	 یزیچ 	 ره 	 زا 	 شیب (	 باتک 	 لک و	 	) هلمج 	 نیا .« تسا 	 یراج 	ی	 هسورپ 	 کی 	 هک 	 ،یعطق 	 نایاپ 	 اب 	 یهانتم 	 یا 	 هعومجم 	 هن 	 نم 	 یاهرواب :» هتشون 	 باتک 	 زا 	 ییاج . هظحل 	 ره 	 ؛مینک 	 یرگنزاب 	 نوماهرواب 	 رد 	 دیاب .	 مینومب 	 شور 	 دبا 	 ات 	و	 مینزب 	 یفرح 	 ای 	 میریگب 	 میمصت 	 کی 	 هشیمن .	 مینک 	 رییغت 	 دیاب 	 مه 	 ام 	و	 هرییغت 	 لاح 	 رد 	 تعرس 	 هب 	 ایند 	 هک 	 هراد 	 داقتعا 	 تنرگ 	 مادآ
keeps	an	engaging	pace	full	of	research	and	anecdotes	trying	to	convince	the	reader	of	the	joy	of	being	wrong	and	the	growth	that	comes	from	questioning	our	world	view	and	how	we	come	to	conclusions.	When	we	are	ideologues,	we	typically	act	in	three	flavors:	preacher,	prosecutor	or	politician.	We	are	either	acolytes	of	in	idea,	prosecute	others	don't	have	those	same	ideas	or	try	to	convince	someone	out	of	self	interest	like	a	politician.	Grant	encourages	us	to	engage	our	scientific	mind	instead.	Speak	to	others	in	a	way	that	gets	them,	and	yourself,	to
rethink	assumptions	and	ask	the	important	question:	how	do	you	know?Confirmation	and	desirability	bias	infiltrates	all	of	our	decision	making.	There	is	a	reason	Blackberry	couldn't	compete	with	Apple:	the	founder	was	stuck	thinking	that	his	product	was	what	people	wanted.	It	was	a	resistance	to	change	and	a	death	grip	on	bias	that	resulted	in	the	demise	of	an	enormously	successful	device.	Steve	Jobs	even	though	it	was	a	bad	idea	to	make	iPods	into	phones	but	he	listened	to	those	under	him	and	became	convinced.	Men	constantly	over-estimate	their
leadership	skills	while	woman	tend	to	do	the	opposite.	As	opposed	to	the	Dunning-Kruger	effect	that	is	rampant	among	the	misinformed,	the	Imposter	syndrome	creeps	up	into	the	academics.	It	is	when	we	go	from	novice	to	amateur	that	we	particularly	begin	to	overestimate	our	expertise.	Arrogance	is	ignorance	plus	conviction.	Grant	also	argues	that	the	Imposter	Syndrome	can	be	a	benefit:	it	is	highly	motivating	and	compels	humility.	One	can	both	be	humble	and	confident	in	their	ability	to	adapt	and	re-learn.It's	wise	to	recognize	the	difference	between
relationship	conflict	and	task	conflict.	The	latter	is	desirable	as	it	creates	a	marketplace	of	ideas	and	is	exactly	how	the	every-arguing	Wright	Brothers	invented	flight.	We	should	also	be	careful	of	being	a	"logic	bully",	someone	who	is	informed	and	tries	to	hit	you	over	the	head	with	pristine	logic.	This	tactic	doesn't	convince	anyone	of	anything.	And	rather	than	using	the	straw	man	argument	to	divert	away	from	the	core	debate,	Grant	suggest	the	Steel	Man	argument:	take	your	opponents	best	made	point,	validate	it	and	then	explore	from	there.	This	is	highly
disarming	and	creates	discourse.	A	single	line	of	reasoning	is	a	conversation,	any	more	and	it's	prosecution.	We	should	engage	in	something	called	Motivational	Interviewing	where	we	explore	how	someone	knows	what	they	know.The	greatest	advices	is	that	we	should	focus	on	values,	not	opinions.	Values	create	common	ground	and	open	discourse.	In	the	end,	don't	be	afraid	to	be	wrong,	rather,	we	should	take	joy	in	being	wrong	to	ever	sharpen	our	understanding	of	the	world	and	people.epistemology	nonfiction	nonfiction-favoritesFebruary	20,	2021I	am	a	bit
in	a	stretch	on	this	one.First	-	I	did	complete	it	in	one	sitting.	To	the	point	without	any	major	waste	of	words	or	repetitions	and	very,	very	engaging.What	is	in	the	hindsight	less	fascinating	is	it´s	core	message:	or	the	web	of	it´s	core	messages.	Will	need	to	do	a	lot	of	thinking	and	rethinking	on	it	(which	is	great),	but	in	the	end	I	feel	now	that	there	is	inherent	weakness	in	hailing	the	"scientific	approach"	(as	defined	by	author)	as	the	main	way	of	approaching	problems:	as	a	model,	sure.	In	the	real	world,	in	politics,	day	to	day	decisions,	pandemy	handling:	the
main	problem	is	not	the	ability	to	rethink,	but	the	inflow	of	data,	the	choice	of	it	and	to	an	extent	resignation	on	truth.	And	if	we	want	to	talk	about	"bringing	people	to	truth"	while	abhorring	being	preachy	or	politicky:	well,	it	does	not	get	ethically	better	if	we	exchange	those	communication	strategies	for	wanton	emotional	manipulation.	And	one	by	one	even	the	other	basic	positions	of	the	book	reveal	deep	inherent	problems.	Without	any	need	to	go	deeper	into	philosophy	for	the	sake	of	philosophing,	what	is	truth	then?	How	can	we	talk	about	"truth	getting	to
people"	and	at	the	same	time	describe	the	world	as	having	multiple	truths?	There	is	also	some	erosion	of	trust	as	soon	as	the	superforecasting	is	mentioned,	which	itself	comes	into	a	series	of	well	deserved	criticism	as	a	concept	(where	most	of	it	is	actually	even	result	of	the	original	study)	-	or	when	we	are	confronted	with	more	and	more	"feel	good"	or	exciting	stories,	but	without	any	solid	intrinsic	connection.	Yes,	so	somebody	was	able	to	convince	antivaxxer	-	cool,	but	we	do	not	get	to	go	under	the	skin	deep	issues	of	the	problem.	Same	with	NASA:	or	even
with	the	initial	smokejumping	scenario,	which	makes	a	very,	very	bold	connection	of	comparing	adrenaline	filled	scenario	where	people	were	not	able	to	rationally	choose	to	follow	random	good	idea	of	one	of	them.	Is	it	actually	a	story	of	critical	thinking	and	rethinking,	if	the	decisions	are	made	in	split	seconds?There	are	very	interesting	and	even	useful	bits	and	pieces	all	around,	but	if	this	should	start	up	critical	thinking:	well,	naturally,	first	target	should	be	the	book	itself.	And	it	does	not	pass	the	scrutiny	as	gracefully	as	it	probably	should.September	4,
2022The	primary	premise	of	Think	Again	is	to	think	like	a	scientist	and	develop	the	ability	to	rethink	and	unlearn.	The	book	suggests	different	ways	to	increase	mental	flexibility.Rethinking	is	fundamental	to	scientists.	Scientists	are	expected	to	doubt	what	they	know,	be	curious,	and	update	their	views	based	on	new	data.	Scientists	run	experiments	to	test	hypotheses	and	discover	knowledge	and	new	truths.	I	really	like	the	concept	of	thinking	like	a	scientist	and	being	open	to	new	data	and	viewpoints.	For	me,	the	first	50%	of	the	book	was	the	most	intriguing
and	compelling.	April	5,	2021Adam	Grant	examines	how	we	know	what	we	know	and	asks	us	to	rethink	our	beliefs,	assumptions,	and	0pinions.	Rigid	adherence	to	beliefs,	and	“knowing,”	without	questioning,	usually	results	in	poor	outcomes.	He	asks	us	to	regularly	update	our	beliefs	based	on	new	evidence.	Many	people	are	more	concerned	about	being	right	or	defending	beliefs	or	seeking	approval,	and	these	often	take	precedence	over	the	truth.	He	asks	us	to	take	the	mental	role	of	a	scientist,	searching	for	what	is	true	by	hypothesizing,	experimenting,	and
analyzing.	The	result,	he	argues,	is	a	path	to	integrity,	improved	thinking	skills,	knowledge,	and	lifelong	learning.The	book	is	structured	in	three	parts:	the	individual	level,	one-on-one,	and	group	level.	Each	part	makes	the	argument	for	rethinking.	Grant	is	an	excellent	writer,	and	it	is	certainly	a	timely	topic.	The	book	is	entertaining	and	presents	a	strong	case.	The	only	drawback,	for	me,	is	that	he	covers	lots	of	ground	at	a	high	level,	and	it	leaves	lots	of	room	to	dig	deeper.	Even	so,	I	can	only	applaud	a	book	that	encourages	curiosity,	open-mindedness,
listening,	flexibility,	and	empathy.business	non-fiction	psychology	April	4,	2021I	read	in	English	but	this	review	is	in	Bahasa	Indonesia	Intelligence	is	traditionally	viewed	as	the	ability	to	think	and	learn.	Yet	in	a	turbulent	world,	there's	another	set	of	cognitive	skills	that	might	matter	more:	the	ability	to	rethink	and	unlearn.	Beberapa	kawan	yang	juga	mengikutiku	di	Twitter	dan	Instagram	sudah	paham	betul	bahwa	salah	satu	sumber	keracunanku	adalah	resensi	yang	ditulis	oleh	Griss.	Suatu	ketika,	Griss	mengunggah	catatan	bacanya	terkait	Think	Again	oleh
Adam	Grant	ini.	Kondisi	Griss	sama	dengan	kondisiku:	kami	sempat	tidak	cocok	dengan	buku-buku	Adam	Grant	yang	lain.	Namun	rupanya	ketika	Griss	mencoba	membaca	Think	Again,	ia	langsung	terpikat	hingga	memberikan	bintang	5	pada	buku	ini.	Tentu	saja,	aku	penasaran	dan	tidak	butuh	waktu	lama	untuk	mampir	ke	Periplus	dan	membawanya	pulang.	Think	Again	berangkat	dari	premis	yang	sederhana:	kemampuan	manusia	untuk	terus	belajar	meski	sudah	tidak	lagi	di	bangku	akademik	yang	formal.	Tetapi	benarkah	manusia	bisa	melakukan	hal
tersebut?	Perlu	diingat,	Adam	Grant	adalah	seorang	psikolog	yang	menggeluti	bidang	psikologi	industri.	Grant	punya	beragam	paper	tentang	eksperimennya	terhadap	macam-macam	tipe	individu.	Dari	penelitiannya,	ia	menemukan	bahwa	manusia	seringkali	menganggap	bahwa	intelegensia	adalah	harga	mati.	Apa	yang	manusia	percayai	tidak	bisa	berubah.	Pokoknya,	sulit	mengubah	cara	pandang	seseorang.	Dalam	buku	ini,	Grant	menunjukkan	bahwa	think	again	bisa	terjadi	bahkan	pada	orang	dewasa	yang	sudah	lama	meninggalkan	bangku	sekolah/kuliah
sekalipun.	Mengapa	seseorang	sukar	untuk	menerima	perbedaan	pendapat	salah	satunya	karena	dipengaruhi	oleh	ego	(untuk	hal	ini,	aku	rasa	ada	kaitannya	dengan	yang	ditulis	oleh	Ryan	Holiday	dalam	Ego	Is	the	Enemy).	Grant	pun	lalu	membeberkan	apa-apa	saja	yang	sebaiknya	kita	hindari,	kurangi,	dan	apa	yang	bisa	kita	lakukan	agar	mau	melakukan	rethinking	and	unlearning	dengan	lebih	legowo.Think	Again	dibagi	menjadi	3	bagian	besar:	Individual	Rethinking:	Updating	Our	Own	Views;	Interpersonal	Rethinking:	Opening	Other	People's	Minds;
Collective	Rethinking:	Creating	Communities	of	Lifelong	Learners.	Dalam	masing-masing	bagian	terdiri	dari	3	bab	yang	menjelaskan	lebih	detil	melalui	beragam	studi	kasus	pendukung.	Changing	your	mind	doesn't	make	you	a	flip-flopper	or	a	hypocrite.	It	means	you	were	open	to	learning.	Kutipan	di	atas	bisa	bermakna	dua	hal:	kita	yang	menerima	bahwa	sangat	wajar	adanya	perubahan	dalam	meyakini	sesuatu	atau	menolak	kutipan	tersebut	dan	bersikeras	bahwa	itu	adalah	contoh	orang	yang	plin-plan.	Grant	memberikan	alasan	mengapa	normalisasi
pemikiran	yang	berubah-ubah	sebaiknya	dilakukan	untuk	mendukung	rethinking	and	unlearning	kita.	Salah	satu	ide	yang	ditulis	Grant	dan	aku	setuju	ialah	perihal	pentingnya	memiliki	intelectual	humility	atau	kerendahan	hati	secara	intelektual.	Maksudnya	begini,	boleh	jadi	kita	ahli	di	satu	bidang	tapi	kita	juga	sebaiknya	mengakui	dengan	tenang	bahwa	ada	beberapa	hal	yang	tidak	ketahui.	Apabila	kita	memiliki	sifat	kerendahan	hati	seperti	itu,	akan	mudah	untuk	kita	dalam	menerima	hal	baru.	Bahkan	kita	bisa	mendorong	diri	untuk	terus	belajar.	Cara
penuturan	Grant	sangat	nyaman	untuk	diikuti.	Buatku	pribadi,	setiap	bab	selalu	membawa	kejutan	entah	hal	yang	aku	setujui	(karena	aku	baru	tahu	kalau	ada	istilah	resmi/akademisnya)	atau	hal	yang	aku	baru	tahu	bahwa	sesuatu	yang	kontra	dengan	apa	yang	aku	kini	bisa	benar	terjadi.	Grant	sangat	menekankan	kalau	rethinking	and	unlearning	ini	seharusnya	tidak	dihempaskan	begitu	saja	dari	individu.	Untuk	mereka	yang	sudah	menjadi	orang	dewasa,	menghadirkan	perasaan	untuk	mau	rethinking	and	unlearning	memang	tidak	mudah,	dan	Grant
memberikan	caranya	di	bagian	terakhir	(ada	30	poin	yang	bisa	diikuti).	Buku	ini	juga	dilengkapi	dengan	ilustrasi	dan	diagram	guna	memudahkan	pembaca	dalam	memahami	ide	yang	disampaikan	oleh	Grant.	Sebuah	kombinasi	yang	enak:	narasi	rapi	nan	terstruktur	+	visual	yang	jelas.	Aku	rasa	bagi	mereka	yang	sudah	pernah	membaca	Mindset:	The	New	Psychology	of	Success-nya	Carol	Dweck	dan	Grit:	The	Power	of	Passion	and	Perseverance-nya	Angela	Duckworth	bisa	sangat	"tersetrum"	dengan	Think	Again.	Bahkan	menurutku,	ada	beberapa	bagian	yang
menjadi	penjelasan	lebih	lengkap	dari	apa	yang	ditulis	oleh	Ruby	dalam	buku	You	Do	You:	Discovering	Live	Through	Experiments	and	Self-Awareness.Think	Again	is	a	very	recommended	read.Displaying	1	-	30	of	8,607	reviewsGet	help	and	learn	more	about	the	design.	Como	cofundador,	presidente	e	co-CEO,	Mike	estava	encarregado	de	todas	as	decisões	técnicas	e	de	produto	do	BlackBerry.	Embora	seu	pensamento	possa	ter	sido	a	faísca	que	acendeu	a	revolução	dos	smartphones,	suas	dificuldades	em	repensar	acabaram	sugando	o	oxigênio	de	sua	empresa	e
praticamente	extinguindo	sua	invenção.Adam	M.	Grant
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